North Bay Urgent Wall Repairs

PAR - Appendix J

Preferred Option Project Programme
Option 1: Phased Repair Scheme
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1 Project Management & PAR Coordination 62.5days Mon 09/01/12 Wed 04/04/12

2 | Start Up Meeting 0 days Tue 10/01/12 ¢ 10/01

3 | E Progress Meetings 62.5days Mon 09/01/12 Wed 04/04/12

4 |E Public Consultation Evening Meeting Odays Wed 04/04/12 Wed 04/04/12 ‘ 04/04

5

6 | Review of Existing Information 5days Mon 09/01/12 Fri 13/01/12 &Y

10

11 |7 Outline Design & Costings 30days Mon 09/01/12 Fri 17/02/12 G—7=

15

16 Screening Opinion 57 days  Mon 16/01/12 Tue 03/04/12 —

17 | Establish Environmental Baseline 15days Mon 16/01/12 Fri 03/02/12

18 | Prepare Screening Consultation 2days Mon 06/02/12 Tue 07/02/12

19 |7 Submit Screening Consultation 0 days Tue 07/02/12 & 07/02

20 |EH MMO Screening Period 40 days  Wed 08/02/12 Tue 03/04/12

21

22 Licences and Consents 123 days Mon 16/01/12 Wed 04/07/12 & )

23 | Review Application Requirements for Works Proposed 5days Mon 16/01/12 Fri 20/01/12 #

24 |4 MMO Marine Licence Application? 40 days  Thu 10/05/12  Wed 04/07/12

25

26 Preparation of PAR 59 days? Mon 09/01/12  Thu 29/03/12 —)

27 | Assessment of Damages 40 days  Mon 16/01/12 Fri 09/03/12

28 |7 Assessment of Benefits 40 days  Mon 16/01/12 Fri 09/03/12

29 |7 PAR Background Narrative 45 days  Mon 09/01/12 Fri 09/03/12

30 |7 PAR Options Narrative & Appendices 37 days Thu 19/01/12 Fri 09/03/12

31 | First Draft of PAR Issued 0 days Fri 09/03/12 9/03

32 |Ed Review Period 5days  Mon 12/03/12 Fri 16/03/12

33 |Ed Amendments lday? Mon19/03/12  Mon 19/03/12

34 Final Draft of PAR Issued Odays Mon19/03/12  Mon 19/03/12 19/03

35 |EH Councillor Briefing 0 days Tue 27/03/12 27/03

36 Review Period 3 days Thu 22/03/12

37 Final Amendments 5 days Thu 29/03/12

38 Issue Final PAR Odays  Thu29/03/12  Thu 29/03/12 ¢ 29/03

39

40 Submission of PAR 74.5days?  Thu 19/04/12 Wed 01/08/12

41 |E PAB Submission Odays  Thu19/04/12  Thu 19/04/12

42 |E PAB Review Period 145days?  Thu19/04/12 Wed 09/05/12

43 |E PAB Meeting Odays Wed09/05/12 Wed 09/05/12

44 Clarifications and resubmissions 60 days? Wed 09/05/12 Wed 01/08/12

45 Final Approval Odays Wed 01/08/12 Wed 01/08/12 08

46

a7 Construction Phase 542 days?  Thu 05/07/12 Fri 01/08/14

48 |[Ed Works Information Finalised 27 days?  Thu 05/07/12 Fri 10/08/12

49 |E Contractor Contract Award 0 days Fri 17/08/12 17/08

50 |[EH Construction Period 1 (inc mobilisation and demobilisation) 65 days?  Mon 03/09/12 Fri 30/11/12

51 |EH Construction Period 2 (inc mobilisation and demobilisation) 85 days?  Mon 04/03/13 Fri 28/06/13

52 |EH Construction Period 3 (inc mobilisation and demobilisation) 65 days?  Mon 02/09/13 Fri 29/11/13

53 |EH Construction Period 4 (inc mobilisation and demobilisation) 85 days? Mon 03/03/14 Fri 27/06/14

54 |EH Works substantially complete 0 days Fri 01/08/14 01/08
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